
Seven Principles 
of Leadership

BetterCulture’s

1. Leaders maintain a never-ending focus on
mission, excellence, and culture.

2. Leaders create an environment where staff
feel proud of their company – and know that
their company is proud of them.

3. Leaders work hard to help staff be successful
at work and in life.

4. Leaders protect the right of good staff to work
with good staff.

5. Leaders encourage and promote open
discussion and analysis as a predicate to
decision making.

6. Leaders deal effectively with conflict.

7. Leaders encourage others to enjoy their work.
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